Pack 224 Committee Meeting
October 10, 2006

In attendance: Doug Witham (Committee Chair), Raymond Kaiser, Darren Vogt, Chris Carpenter, Ellen Mitchell (Treasurer), Heather
Masony, Denise Jones (Secretary and Bear Den Leader), Linda Labaza (Tiger Den Leader)

Budget Items
Doug recommended that at our next committee meeting we set a budget for our yearly events. Webelos 1 should have an increase due

to the wood projects that they work on.
Ellen Mitchell will come up with a budget from her records that have been passed to her.

7 families from last year till have outstanding dues. Doug will be contacting them for collection.

Popcorn Sales
We have had 3 Show ‘N Sales, 3 at StMM, 1 PitStop at StMM after school, 1 Show & Deliver in neighborhoods

Top seller awards: every Den 1%, 2™, and 3™ $20 gift card to Target
An email will be coming out informing Scouts when they can pick up their popcorn.

Awards Process
Only Den Leader will contact Chris Shugg, and copy Doug, this year. Den leaders must sign off on all advancement even if parent has
already doneit.

Activity Coordinators
Doug distributed the handout of coordinators for the events for the rest of the year. We discussed the upcoming campout at Umstead
Park.

Adult Den Leader Training

Tuesday, November 7", Tiger Cub, Cub L eader, Webelos, Cubmaster/Pack Committee, and Troop Committee. The cost is $10 and
one course can be taken.

Thursday, November 16: New Leader Essentials will be offered during the same time as the Cub and Boy Scout Breakouts at
Roundtable 1.5 to 2 hours; it should be down by 9:30 or 10 PM.

University of Scouting will be 11/11/06 cost $25.00 — deadline for registering 10/27/06 (Doug highly recommends)

Committee Positions
Doug has job descriptions for Cubmaster, Asst Cubmaster, Committee Chairman and other key committee positions. Anyone
interesting in taking these positions should see Doug.

Upcoming Events

Chair set-up on Friday, October 13

Pack Campout, Fri-Sun, October 13-15
Council Campout

Apex Christmas Parade, Saturday, December 2
Pack Christmas Party, Tuesday, December 19
Camp-in, TBD

Miscellaneous
Roundtable, this month is Thursday, October 19, 6:30 PM St. Andrews Church — John Zatti and Jon Allen will be receiving DLC's. 27
boys are being recognized for earning their religious awards.

New Business
Doug reminded leaders to check over the classrooms after Den meetings. They should be |eft in order and chairs on the tables/desks.



